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THE ZER METHOD

Our governance advisory approach
follows a two-phase process.

In Phase 1, we aim to understand the
status quo and, based on findings,
create a governance roadmap.

In Phase 2, the results of Phase 1 are
used to progressively implement a
tailored governance framework.

Phase 1: The Governance Audit
The audit sheds light on the the gaps
between your current governance
structure and optimal positions.

You will receive a corporate
governance audit report, including
recommendations to guide your
organization in closing identified gaps.

Phase 2: The Progressive Rollout
Based on the audit results, we will
guide you in progressively
implementing the governance
frameworks and setups appropriate
for your organization in all impacted
domains, e.g., data privacy, ESG,
finance, Industrial relations.

GOVERNANCE ADVISORY

Leverage governance for
sustainable growth

Good governance is not bureaucracy-it is
your growth engine.

By mastering regulations, you go beyond
avoiding legal pitfalls; you build an
unshakable foundation of trust  with
stakeholders, customers, and partners.

This deep understanding offers provides you
safety and gives you valuable insights into
emerging trends in your business
environment.

We help you turn compliance into a distinct
competitive advantage, boosting your
credibility and positioning your organization
for sustainable success.

SUITABLE FOR

Growth-stage companies and mature SMEs across diverse sectors.

Financial Investment

Available upon request

+234 908 880 8854

adeolu@zerconsulting.com

Time Investment

4 to 6 weeks

www.zerconsulting.com
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